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1. The 4 Buckets Diagnostic

Where does your organization currently stand? Check the box that best describes your primary focus today.

Discovery
"Look what this tool can do!" Focus is on novelty and
individual experimentation.

We are here

Compliance
"We need to control this." Focus is on policies, restrictions,
and risk mitigation.

We are here

Implementation
"How do we roll this out?" Focus is on buying tools and
training on specific software.

We are here

Strategy
"How does this change us?" Focus is on workforce
capability and business transformation.

We are here

2. The 3-P Model for Transformation

To move from Implementation to Strategy, shift your investment from Platforms to People and Process.
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💻
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The "We Need to Talk" Framework
Don't wait for permission. Schedule a 15-minute strategic conversation with your leadership team tomorrow.

Ask these 3 questions:
1. Are we buying tools or building capability?

2. Is our goal efficiency (faster) or effectiveness (better)?
3. Who are our "AI Scouts" identifying the next wave? 
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Invest in adaptability and critical thinking, not
just prompt engineering.

Redesign workflows for AI augmentation,
don't just pave the cow path.

Treat tools as temporary. They belong on the
clearance rack.
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